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Abstract

In face of post-modernization there are variety methodologies for community and national

development. PAR (Participatory Action Research) is one of the scared approaches for this development, and

consisted of 4 main pillars as follows; coordination cooperation, collaboration, and participation. A fruitful

condition of PAR success is deeply depend on the assimilation between pop culture and traditional culture. This

reflection is the community and national development for prosperity within sustainability in the whole

perspectives.

Keywords: Participatory Action Research
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Abstract

The teaching is important for the higher education institute because it’s the main task to produce

the student for society needs. Especially, the teaching principle should be pay attention highly to student get

the teacher’s knowledge perfectly that can apply or create to the innovation. So, the teacher have to be good

at academic knowledge and be good at teaching principle ability to enhance student’s learning is develop

their quality. Finally they will be the power to develop our country in the future.

Keywords: teaching, higher education institute
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Abstract

The objectives of this research were to examine (1) the business information, (2) the
marketing innovation of the electronics industry for exportation, (3) the performance outcomes of the
electronics industry for exportation, and (4) the relationship between the marketing innovation and the

performance outcomes. The research instrument used was questionnaires. The population of this study
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was 844 companies in the electronics industry for exportation receiving investment promotion from
the Board of Investment in 2009. The sample size of 275 was obtained using Taro Yamane's formula.
Statistics used in analyzing the data are average, percentage, standard deviation, and Pearson’s
correlation coefficients. The findings show that: (1) Most of the respondents were production
supervisors, had work experience of 4-6 years, the companies operated the exporting business for 4-5
years, the ratio of export sales to domestic sales in 2007-2010 was 1-25 % of the total sales, the
companies produced 1-3 lines of products, the foreign markets of exporting were 1-3 countries,
mostly in the ASEAN countries (Malaysia, the Philippines, Indonesia, and Brunei), the production
technology was comparable to that of competitors, the companies had the product R&D yearly budget
of 1-3 percent of the total sales, and the top management attempted to push the companies to be the
first producers of new products; (2) The marketing innovation was found to be at a high level, with
the factor ratings of importance levels from high to low level as: the process innovation, product
innovation, marketing innovation, (3) The overall results of the performance outcomes, showed that
the outcomes were at high level, with the factor ratings of importance as: innovation and performance
outcomes, and (4) The overall associations between the marketing innovation and performance
outcomes were high at the statistical significance of .05.

Keywords: Exportation of marketing innovation, Electronic industry
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Note. from “The Competitive Advantage of
Nations,” by Porter, M. E., 1990, New York: The

Press.
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Abstract

This study aims to examine knowledge management activities of the government units in
Pathumthani Province in 3 areas: the present condition, the readiness factors, the problems and
obstacles, and then to propose a model of readiness factors for applications in Pathumthani Province
government units. The qualitative research method was used to conduct the study in three steps:
Firstly, gathering information and knowledge from literature reviews for the construction of
questions for the interview stage. Secondly, using the content analysis results of the interviews to
construct a questionnaire which was statistically tested for reliability before using it to solicit
opinions from the sample group. The results were then analyzed using range and quartile. Thirdly,
constructing the second set of questionnaire based on the findings of the previous questionnaire. The
focus’s group technique seminar was arranged so sample group could discuss and confirm their
opinions. The results were analyzed to find median, range and quartile. This statistical results were
to be used for the construction of the model of knowledge management on readiness factors in
Prathum Thani Province government units. Sample groups were 26 knowledge management officers
in 26 government units where knowledge management activities being performed.

The researcher collected data from the sample groups herself from March 2552 to February
2553. Instruments used to collect data included: (1) an open-ended questionnaire for the interviews,
(2) a 5 Lickert scale questionnaire for soliciting opinions, and (3) ) a 5 Lickert scale questionnaire
for opinion confirmation conducted in the seminar among 26 Km sample groups.

Findings showed: (1) Pathum Thani Province government units have been using seven
knowledge management process outlined by the Office of Public Organization Development Centre.
The processes included : knowledge identification, knowledge creation and acquisition, knowledge
organization, knowledge codification and refinement, knowledge access, knowledge sharing, and
learning. (2) KM Readiness factors found to consist of 4 areas: the organization, the process, the
technology and infrastructure, and the drive or strategy. (3) Problems and obstacles in knowledge
management of Pathum Thani Province government units consist of 13 areas. (4) The proposed
knowledge management model for KM readiness factors found to be in four areas arranging
respectively from the readiness of the government unit organizations, the KM process, the

technology and infrastructure, and the readiness factors related to the drive and strategy for KM.
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*Chotchawan Fukijkarn

Strategic Human Development Process in the Best Private University1

Abstract

This research studied the strategic human resource development (SHRD) process of the best private
university in Thailand. It is a qualitative case study research. The research findings are as follows: The SHRD in
this university mainly led by the President and HRM director and is assured the quality by the QA (Quality
Assurance). Three components are required for the SHRD; people, money and time. The SHRD of the university
puts its center on morality, knowledge and personnel’s health. The SHRD is done in three forms: training,
development and education in order to provide the society with graduates who meet the society’s need. From
research findings, it can be summed up into theoretical and practical implications for answer research question as
follows: the SHRD process in universities should start with the Internal Environment Analysis, by using the
concept of “8SR analysis” (Strategy, Skill, Style, Staff, System, Structure, Shared values, Student and Resource).
Regarding the external environment analysis, PEST analysis (Politics, Economics, Sociology and Technology)
should also be integrated. Subsequently, the university defines the vision, mission, and strategic plan. They are
linked to Training and Development Process as well. As a result, the personnel have CCPR characteristics
(Critical Mind, Creative Mind, Productive Mind and Responsible Mind).
Keywords: Process, Human Resource Development, Strategic Human Resource Development, Private

University
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Introduction

The National Education Act B.E 2542
(1999) and Amendments (Second National
Education Act B.E. 2545 (2002)) Chapter 1,
Section 6 states that “Education shall aim at the full
development of the Thai people in all aspects:
physical and mental health; intellect; knowledge;
morality; integrity; and desirable way of life so as
to be able to live in harmony with other people” (p.
4). (Office of the National Education Commission
& Office of the Prime Minister, 2002)

According to the Act’s intention, the
competition between private and public educational
institutes of every level is becoming more and more
intense, especially at the undergraduate level. The
public universities accommodate larger quantities
of students and offer more courses. This results in
fewer numbers of students studying in private
educational institutes (Cheangkoon, 2009) as per
Table 1. (Please see appendix)

The private universities, which in the
past were a choice for students who were not
admitted to study in the public universities, need to
adapt themselves in order to compete with the
famous public universities and accommodate more
students.

In order that the private universities are
capable of competing with the public universities,
they require better potentiality in management and

administration and adaptation, in terms of

individual development, career development,
performance management, and organization
development, especially strategic human resource
development (SHRD) (Gilley, & Maycunich, 2000;
Gilley, Eggland, & Gilley, 2002). The reason is that
the SHRD is related to the strategy and human
resource development of an organization (Walton,
1999; Gilley, & Maycunich, 2000; Swart, Mann,
Brown, & Price, 2005; Yorks, 2005), which directly
affects the universities’ quality and prospects for
attracting undergraduate students.

The increase of SHRD capability can be
done in many ways. For example, it increases from
the study of Thai and foreign textbooks, from using
the services of specialized organizations or experts,
and from setting up an HRD project to enhance
knowledge and understanding of SHRD. One way
that can be adopted to increase the SHRD capability
and to adjust it to suit the condition of the private
universities is to investigate a successful case study.
From case studies, the examples and guidelines can
be obtained for further improvement of the
universities. As Joungtrakul (2007) stated, a case
study is a worthy research method, because it is
learning from an actual situation. For the case that
fails, it is a good example for avoidance. For the
case that succeeds, it can be developed further. This
is called” best practice”.

This research aims at studying SHRD of

the best private university in Thailand, according to

I |:A| lHeritage Journal
AeEsinmsuwTingdnisduian

6



the rank of the Webometrics Ranking in 2008. The
guidelines and examples are obtained for other
private universities. In addition, a new theory on an
appropriate SHRD for the Thai private universities
is proposed, because research on this topic is still
deficient. As a result, Thailand will have its own
theory, so that it can step into international
competition.

The Ranking is intended to Web
publication promotion. Their key targets are
sustaining Open Access initiatives, electronic
access to scientific publications and to other
educational material. Despite, the web indicators
are also very useful for ranking purposes. It is due
to the fact that they are not subject to page design or
number of visits but to the global performance and
universities’ visibility (Ranking Web of World
Universities, 2010).

The "Webometrics Ranking of World
Universities", an initiative of the Cyber metrics
Lab, is a research group belonging to the Consejo
Superior de Investigaciones Cientficas (CSIC), and
is the largest public research body in Spain. (Please
see appendix). It ranks this university as the 862"
in the world. As a result, the university has become
the best private university in Thailand in terms of
education management as a private university
(Ranking Web of World Universities, 2009; ASTV
Manager online, 2009).

As evidenced from the aforementioned
success, it can be said that this university has an
efficient Strategic Human Resource Development
(SHRD) process because SHRD is a significant

component leading every organization to meet

success (Walton, 1999; Gilley, & Maycunich, 2000;
Yorks, 2005; Swart et al., 2005; Garavan, 2007).
The researcher, therefore, wishes to
study the SHRD process of this university as the
case study for other domestic private universities.
Consequently, the SHRD process, which is suitable
for other private universities in Thailand, will be
established, resulting in the potentiality of the
universities’ personnel and the capability to create
quality graduates for the future of the nation so as
to fulfill the objective of the National Education
Act, and, eventually, Thailand will have its own

international competitive insight.

Introduction to the Webometrics Ranking of
World’s Universities

The Ranking is aimed to Web
publication promotion. Their key targets are
Supporting Open Access initiatives, electronic
access to scientific publications and to other
educational material. Notwithstanding, the web
indicators are also very beneficial for ranking
purposes. It is due to the fact that they are not
subject to page design or number of visits but to the
global performance and universities’ visibility
(Ranking Web of World Universities, 2010).

Due to the fact that the focus of other
rankings is only a few respective aspects, especially
research results, web indicators based ranking can
give image of the whole picture in a better manner,
as many other activities of professors and
researchers are showed by their web presence.

The Web not only unveiled the formal

(e-journals, repositories) data but also informal
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scholarly communication. Web publication is more
economical and cheap. However, it still maintains
the high standards of the quality of the processes of
peer review. Larger potential audiences can also be
reached and scientific knowledge to researchers and
institutions located in developing countries and also
to third parties (industrial, economic, political or
cultural stakeholders) can be accessed through the
Web in their domestic community.

A wider coverage can be provided by
the Webometrics than other similar rankings. The
ranking puts the focus not only on the results of the
research but also in other indicators which may
better reflect the global quality of the scholar and
research institutions worldwide.

To be the inspiration and motivation to
both institutions and scholars and to have a web
presence that show r activities accurately are the
goals of the Webometrics. In order that the
promotion of significant increases of the volume
and quality of their electronic publications are
carried out, and in case the web performance of an
institution is lower than the expected position
pursuant of its academic excellence, university
authorities should take account of their web policy
again.

The Webometrics Ranking correlates
with quality of provided education and academic
reputation very well, but other non-academic
variables need to be taken into account. The actual
Ranking’s coverage, in regard to the number of
countries and higher education institutions world

wide.

Due to the institutional domain of the
analysis unit, only universities and research centers
with an independent web domain are taken into
account. If an institute has more than one main
domain, two or more entries are used with different
addresses.

Link analysis which is the combination
of the number of external links and the number of
pages of the website, a ratio of 1:1 between
visibility and size, is the tool used for the first Web
indicator or Web Impact Factor (WIF). This
formula is adopted to be used for the ranking, with
two new additional indicators to the size
component: Number of documents, counted from
the quantity of rich files in a web domain, and the
quantity of publications collated by the database
from Google Scholar.

The quantitative results, e.g. size (S),
quantity of pages from four engines: Google,
Yahoo, Live Search, Exalted, and Visibility (V) can
provide four indicators. The number of unique
external links, in overall, which is obtained (in
links) by a site, can be confidently received only
from Yahoo Search, Rich Files (R). After the
completion of the evaluation of their relevance to
academic and publication activities and the
consideration of the amount of the different file
formats, the following: Adobe Acrobat (.pdf),
Adobe PostScript (.ps), Microsoft Word (.doc) and
Microsoft PowerPoint (.ppt), are selected. These
data were analyzed by the use of search engines, i.e.
Google, Yahoo Search, Live Search and Exalead
and Scholar (Sc).The quantity of papers and

citations for each academic domain can be gathered
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from Google Scholar, resulting from the Scholar
database which shows papers, reports and other
academic items.

A formula, i.e. each one with a different
weight but maintaining the ratio 1:1, is used for the
combination of the four ranks. The number of
pages, in total amount, is known by a new global
market for academic information. Thus, the web is
the platform which is sufficient for the
internationalization of the institutions. New
students and scholars worldwide are attracted by a
strong and detailed presence of the web which also
provides accurate descriptions of the structure.

An impact and visibility of the
published material are shown by the quantity of
external in links to which a domain provides.
Despite the mentioned fact, although there is a wide
range of variety of motivations for linking, a
significant fraction functions similarly as
bibliographic citation. The rich file and Scholar
data reflect the achievement of self-archiving and
other repositories concerning initiatives. The great
numbers involved with the pdf and doc formats
mean that not only administrative reports and
bureaucratic forms are concerned, but also,
PostScript and PowerPoint files are evidently

related to academic activities.

Introduction to the Case of the Private
University

The selected university under studied is
the best private university, according to the rank of
the Webometrics Rankin in the year 2008. In this

article, the researcher omitted the name of the

university under studied due to the ethical practice.
If any reader are interested in the full research,
please contact the researcher at this e-mail address:

odheez@hotmail.com

This University has been initially
founded in 1969. In 1972, the approval of the
Ministry of Education was granted. In May 1975, it
was accredited by the Ministry of University
Affairs. In 1990, the new status as "University" was

granted by the Ministry of University Affairs.

This University is a non-profit
institution. Since 1901, the congregation has been
running many educational institutions in Thailand.
This university, which is driven by Christian
inspiration, is an international community of
scholars engaged in the seeking of knowledge and
truth, and provides services to the human society,
especially through the use of interdisciplinary

approaches and cyber technology creativity.

This University is recognized in the
USA and many others countries. In addition, the
transfer of credits from the university is accepted
internationally. Graduates from the university can
continue their study for advanced Degrees
anywhere in the world. The Handbook of
Universities and other Institutions of the
International Association of Universities in Paris,

France put this university on their list.

This university is recognized by the
Association of Christian Universities and Colleges
in Asia (ACUCA), the International Federation of

Catholic Universities (IFCU) and the Association of
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Southeast Asian Institution of Higher Learning

(ASATHL).

Research Questions

This study attempts to answer three
research questions. Firstly, as follows: (1) What is
SHRD in the best private university in Thailand?
Secondly, (2) How do concerned persons adopt
SHRD for the best private university in Thailand’s
use? Thirdly, And (3) what is the SHRD process
which is appropriate for the private universities in

Thailand?

Research Objectives

This research has three objectives: (1) To
explain the SHRD in the best private university in
Thailand; (2) To enhance understanding on the use
of SHRD in the best private university in Thailand;
and (3) To propose a SHRD process which is

appropriate for the private universities in Thailand.

Review of Literature

From review of literature of this study,
researcher found that HRD has a long history.
From the points of view of specialists, it might be
concluded that HRD is the learning management in
order to develop the capability of human resources
in all aspects. As a result, they are able to perform
the works pursuant to the organization’s goal and it
is beneficial for the society. (Harbison and Myers,
1964; Nadler, 1990; Walton, 1999; Swanson, &
Holton, 2001; Gilley et al., 2002; Swart et al., 2005;
Yorks, 2005; Werner, & Desimone, 2006).

Furthermore, researcher can concluded that SHRD

concerned with the guideline and approaches for
development of knowledge, skills, and capability of
a person, both in terms of individuality and in
teams, in order that a person is able to perform the
work efficiently, both for the present time and for
the short-term and long-term future (Walton, 1999;
Swart et al., 2005).

In addition, from review of literature help
researcher can explained that SHRD process and
related research studies. The construction of SHRD
process requires SWOT analysis first, and then the
strategic plan is developed. Then, it approaches the
SHRD process (Delahaye, 2005; Swart et al., 2005;

Yorks, 2005).

Research Design

This research study employed a
qualitative research methodology. This research
study adopted constructivism, taking into
consideration the following three points (Guba, &
Lincoln, 1994; Creswell, 1998): (1) Ontology point:
constructivism paradigm believes that the truth
exists in the mind of human beings. (2)
Epistemology point: constructivism paradigm
believes that theory shall be derived from human
interaction and (3) Methodology point:
constructivism paradigm believes that knowledge
from humans can originate new theories. A case
study was adopted to be the research strategy of
which the focus is on the best private university in
Thailand as of the year 2008, according to the
ranking of the Webometrics Ranking of World

Universities.
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Sampling

This study is a case study. Hence, it
requires purposeful sampling (Merriam, 1988,
1998; Creswell, 1998), which is a specific sampling
that has criteria and standard focusing on a
significant group of sample. These are ready to
provide in-depth data which is useful, extensive and
able to answer the research questions. The data
gained can be used as an example for other cases
and result in the fact that a new theory can be built
(Patton, 1990, 2002; Merriam, 1988, 1998; Mason,
2002; Creswell, 1998, 2003; Hesse-Biber, &
Leavey, 2006; Ritchie, Lewis, & Elam, 2004;
Silverman, & Marvasti, 2008)

Therefore, the selection was not from
general people but from those who are qualified, in
terms of knowledge and experience, and the
researcher might get new informants which are
appropriate for the study from each informants
interview (snowball-sampling). In doing this, the
academic trustworthiness is established. The scope
of the informants is possible to be available while
the flexibility still exists (Patton, 2002; Dey, 2004;
Charmaz, 2006). The researcher implemented
purposeful sampling by choosing the I1 and the 12.
The I1 assigned the I2 to recommend the
informants who can provide data which is in
accordance with the research questions and research
objectives.

Using snowball technique to get 12
informants. Consequently, the informants of this
research comprises of 11-112, for a total number of
12 persons because Chutor (2005) and Janthawanid

(2006) stated that the informants should not be

more than 10-12 persons in order to obtain in-depth
data that can answer the research questions. In
addition, the informants of a qualitative research do
not have to be adhered to the criteria of
representative. The informants were grouped into
three categories: Management Level, Implement
Level, and Participation Level as per Table 2.

(Please see appendix)

Data collection

Related documents were reviewed in
order to collect data, by reviewing, and by using in-
depth interview. The interview was a semi-structure
interview of which the tool was the interview guide.
The researcher created an interview guide by
focusing on the research’s main point, which is the
research question (RQ) and research objectives
(RO). Subsequently, the researcher divided the
main points of the research into groups (Maykut &
Morehouse, 1994), i.e. the Theme Question (TQ).
According to Patton (1990), (2002), there are six
types of TQs as follows: TQ1: Experience and
Behavior questions, TQ2: Opinion and Values
questions, TQ3: Feeling questions, TQ4:
Knowledge questions, TQS: Sensory questions and
TQ6: Background and Demographic questions.

After dividing the questions into groups,
each group is used for construction of the interview
question (IQ). The questions are about the past,
present and future. As a result, a total of 18 groups
are used as a guideline for the interview. However,
it might be too much and the informants might
become bored (Patton, 2002). Joungtrakul (2008)

stated that it is not necessary to ask all 18 groups of
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research questions. The researcher, hence, selected
only the question items that could be used to answer
the research questions and are pursuant to the
research objectives

In addition, the IQ question shall be open-
ended questions since it will not limit the
informants’ answers but will widely reflect their
perspective (Patton, 2002). In total, there are 18
questions which are covered for every job position
of the informants and are appropriate for twelve
informants. In addition, the questions can answer all
the research questions and are in accordance with
all the research objectives. The interview guide,
therefore, was constructed for three sets, according
to the informants such as: (1) Interview guide for
management level (2) Interview guide for
implement level and Interview guide for

participation level.

Trustworthiness

The researcher used three methods
altogether to build up trustworthiness for the
research. The method is as follows: (Patton, 1982,
1990; Miles, & Huberman, 1994; Flick, 2007;
Willis, Jost, & Nilakanta, 2007) (1) The researcher
used audit trail which is to review the work
execution of oneself by taking notes of good points
and defects found at each time of data collection.
(2) The researcher used authenticity which is to
send data to the informants for verification of
correctness. (3) The researcher used triangulation
which is to review data by various approaches
divided into 2 forms. The first form is that the data

is collected from various methods such as review

document, observation or interview. The second
one is that the data is collected by the same method
but from various sources, for example, from the
interview of informants of different positions or
from studying the documents from various sources.
Trustworthiness in this study was
divided into 4 parts by the researcher (Lincoln, &
Guba, 1985; Strauss, & Corbin, 1990; Krefting,
1991; Flick, 2004; Bailey, 2007) as follows. (1)
Credibility which represents the correctness, (2)
Transferability which is the extent to which the
research can be made useful, (3) Dependability
which is how the data and data analysis are
correlated to one another, and (4) Confirm ability
which represents the fairness of the research. The

research was conducted without prejudice.

Ethical Issue

The ethics of research were noted at every
step of conducting the research. Ethics is not an
additional but a normal practice that every
researcher shall have (Chutor, 2005). The
researcher followed the principles below. (1) The
researcher informed participants of the research
topic and research objectives and requested that the
informants’ consent to giving data and allow the
researcher to collect and record them. The request
was made verbally as well as written in order to
avoid any future problems. All kinds of frauds are
avoided (Ryen, 2004; Flicks, 2006; Bailey, 2007,
Kvale, 2007), (2) The researcher conducted the
interviews anonymously. All confidential data and
data which would create any damage to the

informants and put them at risk were avoided
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(Creswell, 2003; Flicks, 2006), (3) The researcher
analyzed correctly and in a manner which is not
against morality and national laws (Flicks, 2006),
and (4) The researcher saved the informants’
responses in a safe place. A security system or
password was made available to protect the

informants’ data (Creswell, 1998).

Data Analysis

The data was analyzed by the coding
process of case study, according to Stake (1995).
The program called ATLAS-ti version 6.1 was used
for data analysis so that the data could be correct
and completely obtained. It consisted of 4 steps:
Step One: Categorical Aggregation, The researcher
collected data, searched for the meaning, and
categorized the data into various types, by using
codes to represent the meaning of the words,
phrases, sentences or paragraphs in the obtained
interview script, Step Two: Direct Interpretation, In
this process, the code was grouped by using
ATLAS-ti. Version 6.1. The researcher was able to
retrieve interview data from the code which has
been set in order to analyze and synthesize the data
accordingly, Step Three: Setting up of a Pattern,
This process was done to search and relate the
concordance, contradiction and difference of the
code in order to analyze the data so as to answer the
three research questions. And step four: Naturalistic
Generalizations, In this process, the researcher
presented the research results which answered the
research questions from the analysis, synthesis,

arrangement, categorizing, and discussion and gave

recommendations in order to obtain new knowledge

which can be used in practicality.

Findings and Discussions

This part presents the results of the
study which answers three research questions, i.e.
what is strategic human resource development in
the best private university in Thailand?, How do
concerned persons adopt strategic human resource
development for the best private university in
Thailand’s use? And what is the strategic human
resource development process which is appropriate
for the private universities in Thailand? This part is

divided into three sections as follows.

Research question#1: What is strategic
human resource development in the best

private university in Thailand?

SHRD in this university adheres mainly
to the nation’s constitution, led by the President and
is standardized by the Quality Assurance (QA). In
addition, it is based on the characteristics of
administration and the university’s culture and is in
line with vision, mission, share values, main
strategy, university commitment, university focus,
ideology, strengths, weaknesses, opportunities and
threats, and career development of the university. It
requires three components: people, money and
time. SHRD of the university focuses on morality,
knowledge and personnel’s health. It is in three
forms: training, development and education so that
personnel are complete as an individual, and
resulting in having capability to provide the society

with graduates who meet the society’s need.
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Research question#2: How do concerned
persons adopt strategic human resource
development for the best private university in
Thailand’s use?

SHRD of the university focuses on the
participation of the administrators from every
office. It comprises the President and every Vice
President, the Deans and the Directors. However,
the weight of the role of each one is different
according to each administrator’s limitation. They
will jointly share information, analyze it and bring
up their own issues, by considering the university’s
resource, the number of students, technology, the
government’s policy and the society’s needs.
Subsequently, the SWOT, vision, mission and
strategic plan of the university are defined, focusing
on the systematic and procedural manner, in such a
way that they are suitable for the future. An
appropriate duration is to be stipulated. The SWOT,
vision, mission and strategic plan of the university
are linked to the vision, mission, SWOT and
strategic plan of each faculty and each office, and
are linked to the strategic HRD plan, annual HRD
plan of each faculty and each office. Afterwards,
the plan will be implemented to practicality and the
result will be evaluated into four manners: (1) the
evaluation of the instructors’ work performance (2)
the evaluation of the instructors’ academic works
(3) the evaluation of the officers’ work performance

and (4) the evaluation of students’ achievement.

Research question#3: What is the strategic
human resource development process which
is appropriate for the private universities in
Thailand?

This part discusses the results of and
makes recommendations about the study, which
answers the research question, “What is the
strategic human resource development process
which is appropriate for the private universities in
Thailand?” The discussion is to be divided into 12
parts, as follows. Theme 1: The Concept of SHRD
in the University, Theme 2: SHRD Planning,
Theme 3: Training & Development, Theme 4:
Good Government and Z Theory, Theme 5:
Leadership Development, Theme 6: Instructor
Development, Theme 7: Mentor, Theme 8:
Performance Evaluation, Theme 9: Problem of
Office of HRM, Theme 10: PDCA, TQM and
Kaizen, Theme 11: Personnel characteristics, and
Theme 12: UBM.

Theme 1: SHRD of this university, which
is led by the President, mainly adheres to the
nation’s constitution. It is based on the
characteristics of administration and the
university’s culture and direction. It is concerned
with personnel development, for the current and
future context, in terms of knowledge, capability,
attitude, health and mind.

Theme 2: SHRD of this university begins
with the Internal Environment Analysis. That is to
analyze the strength and weakness, taking into
account the number of students and resources.
Additional components to be considered are

Strategy, Skill, Style, Staff, System, Structure and
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Shared values of the university. It is called the
Mckinsey 7-S model, introduced by Waterman.
Integrating them together, it might be called “8SR
analysis”. Regarding the external environment, it is
the analysis of opportunities and threats, based on
the consideration of Politics (P), Economy (E) and
Sociology (S). However, an additional component
which should be considered is Technology (T). This
is the so called PEST analysis. The issues of
internal and external environment to be considered
are not necessary to be equal. However, the two
aspects, i.e. the internal and external environment,
should be equally weighed, without on one aspect
more than the other. This is the so called SWOT
analysis balance. The benchmarking is also
required. Afterwards, the university defines the
vision, mission, and strategic plan by using the
concept of TOWS matrix. The university’s SWOT,
vision, mission, and strategic plan are linked to the
vision, mission and SWOT and strategic plan of
each faculty and each office and are linked
accordingly to the Strategic HRD Plan and Annual
HRD Plan. The concept of Competency shall be
used together.

Theme 3: For the procedure of Training,
it should consist of (1) Job Analysis & Person
Analysis (2) Training Objective Specification (3)
Selection and Design Training Program (4)
Evaluation Criteria Building (5) Training &
Evaluation. As for the development, its focus
should be in terms of mind and the instructors’
academic works. (Samittikrai, 2005;
Khongkhasawad, 2006; Phuwittayapan, 2004;

Arjinsamajarn, 2005 a; Yodyingyong, 2005;

Koawtian, 2006). The means of evaluation of the
training and development should be the Key
Performance Indicators (KPIs), according to the
Balanced Scorecards (BSCs), and the mentioned
indicators shall indicate every aspect (Bangmo,
2004).

Theme 4: The University’s
administrators adhere to morality for the
management; it is in accordance with the Good
Governance concept, resulting in the fact that the
personnel have loyalty towards the university. This
is in line with the Z theory.

Theme 5: The University’s
administrators participate in the SHRD mission
always. Therefore, it is necessary to have
Leadership Development. The Leadership
Development is in many patterns: Personal Growth,
Feedback on Traits and Style, Conceptual
Knowledge and Simulations of Management
Problem (Dubrin, 1998). However, the ultimate aim
is to develop the leaders’ capabilities of planning,
managing, and leading towards the academic,
people and facility in order that the leaders are
Radical and Progressive (R&P) and have the
character of Creative and Productive Leadership
(CPL Model) (Sinlarat, 2010).

Theme 6: SHRD of this university pays
much intention to the development of the
instructors to cover all dimensions of teaching,
which consist of (1) Knowledge (2) Instruction (3)
Spirit of instructor (4) human relations and (5)
Classroom management (Phinthuphan, 2006;
Sinlarat, 2009 b; Arjinsamajarn, 2005 b) In

addition, the instructor development should be in

I |:A| lHeritage Journal 8
AeEsinmsuwTingdnisduian

5



line with the Standards of Performance and
Standards of Conduct, stipulated by the Secretariat
Office of the Teachers’ Council of Thailand (2005).

Theme 7: SHRD of the university has a
Mentor system to assist personnel to be able to
develop themselves faster. However, the Support
Group system should be added to enhance human
relations so that the working environment is
favorable. In addition, the positive reinforcement
should be supplemented so that the personnel have
more courage and moral support.

Theme 8: Performance evaluation of the

university is divided into four categories as follows:

(1) the evaluation of the instructors” work
performance (2) the evaluation of the instructors’
academic works (3) the evaluation of the officers’
work performance and (4) evaluation of students’
achievement. For every type of evaluation, the
university aims at the development to gain the best
outcome within the most appropriate duration and

that which is worth investing in the most. This is a

good model since it is the evaluation with the goals.

Theme 9: Office of HRM which is an
office responsible for coordination concerning
SHRD mission, has problems on the acceptance of
the use of information technology system (IT) due
to the average age of personnel which is quite old
and the incompletion of the system. IT is another
factor which impacts the success of SHRD mission.
Thus, the Office of HRM should support and
encourage more use of IT than at the present.

Theme 10: SHRD of the university
works pursuant to a PDCA (Plan-Do-Check-

Action) cycle. According to this cycle, the works

are always improved. However, the SDCA
(Standardize-Do-Check-Action) cycle should also
be used together alternately in order to standardize
and stabilize both cycles without interrupting the
cycle (Imai, 1986). In addition, the concept of
Kaizen, TQM (Total Quality Management) and the
58S (Seiri, Seiton, Seiso, Seiketsu and Shisuke)
should be applied too since it is the method used for
developing the works continually with the
collaboration of everyone in the organization, and it
focuses on the quality and standard. As a result,
SHRD missions will be successful efficiently and
productively.

Theme 11: SHRD of the university
should center on development of their personnel to
have CCPR characteristics which consist of the
followings. (1) Critical Mind (C): to think in order
to understand something (2) Creative Mind (C): to
think of the new things (3) Productive Mind (P): to
have productivity (4) Responsible Mind (R): to be
responsible for oneself and the society (Sinlarat,
2009a, 2009¢, 2010) They will lead to Critical
Higher Education, Creative Higher Education,
Productive Higher Education and Responsible
Higher Education and ultimately to the Creative and
Productive Society.

Theme 12: SHRD of this university
aims at the development of personnel in such a way
that the personnel are able to provide the society
with the students who meet the market’s and the
society’s needs. The UBM (University-based
management) should be adapted to be used since
this is a concept for human resource development

which is in line with Thai society. It might result in
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the fact that the human resource development meets
the need of the society. However, if the society is
an unfavorable society which lacks morality and is
full of allurements and vices, the university does
not have to produce graduates who are in
accordance with such kind of society, since it will
make the situation become worse. On the contrary,
the university shall create graduates who can

cooperate in helping social problems.

Implications

This section presents the implications
drawn from to the findings of the present study. The
implications are presented in terms of theoretical
implication and implications for practice: the
SHRD process in universities should begin with the
Internal Environment Analysis. That is to analyze
the strengths and weaknesses, by using the concept
of “8SR analysis”. For the external environment
analysis, it is to analyze the opportunities and
threats. PEST analysis should be integrated. The
issues of internal and external environment to be
considered are not necessary to be equal. However,
the two aspects should be equally weighed, without
focus on one aspect more than the other. This
might be called SWOT analysis balance. The
benchmarking is also required.

Afterwards, the university defines the
vision, mission, and strategic plan by using the
concept of TOWS matrix. The university’s SWOT,
vision, mission, and strategic plan are linked to the
vision, mission and SWOT and strategic plan of
each faculty and each office and are linked

accordingly to the Strategic HRD Plan and Annual

HRD Plan. They are linked to the Training and
Development Process. After the completion of the
process, the result of the development is to be
evaluated and the work outcome is to be followed
up. SHRD Process is in a PDCA cycle and it should
be used alternately with SDCA in order to maintain
the standard of the work. It results in the personnel
possessing CCPR characteristics. CCPR comprises
(1) Critical Mind (C): to think in order to
understand something, (2) Creative Mind (C): to
think of the new things, (3) Productive Mind (P): to
have productivity, and (4) Responsible Mind (R): to
be responsible for oneself and the society.

The management of the work should be
based on TQM and Kaizen, in accordance with QA
so that the work is developed and the standard is
maintained continually. The Office of HRM
coordinates and facilitates the work. It should
conform to the university’s administration and
management direction and the university’s culture
and the direction defined by the President.
However, the entire process should be based on
UBM and more importantly the Thai constitution.
As aresult, SHRD of the university is made
available for the creation of quality graduates who
pursue the progress and prosperity of the country.
In order to understand clearly in theoretical and
practical implication in this section the author

provides the Figure 1. (Please see appendix)

Conclusion
This study on the process of strategic
human resource development is a case study on the

best private university in Thailand. This research
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was a qualitative research. Its research paradigm environment analysis, it is to analyze the

was constructivism. The study unveiled the result as opportunities and threats. PEST analysis should be
follows. SHRD in this university mostly holds on to incorporated. Afterwards, the university defines the
the nation’s constitution, led by the President and is vision, mission, and strategic plan by using the
standardized by the Quality Assurance (QA). concept of TOWS matrix. The university’s SWOT,
SHRD of the university focuses its center on the vision, mission, and strategic plan are linked to the
participation of the administrators from every vision, mission and SWOT and strategic plan of
Office. From this study, it could be summed up each faculty and each office and are linked

through theoretical and practical implications as accordingly to the Strategic HRD Plan and Annual
follows: SHRD process in universities should begin HRD Plan. SHRD Process is in a PDCA cycle and
with the Internal Environment Analysis. That is to it should be used alternately with SDCA in order to
analyze the strengths and weaknesses, by using the uphold the standard of the work.

concept of “8SR analysis”. For the external

Qs GNAD 2
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Abstract

The purposes of this research were to identify: (1) the causal relationship between good governance as
well as transformational leadership and the secondary school’s effectiveness. (2) to develop a model of good
governance and transformational leadership influencing secondary school’s effectiveness. (3) to certify the
model of good governance and transformational leadership influencing secondary school’s effectiveness. The
samples in this study were 400 secondary school administrators under the Office of the Basic Education

Commission. The instruments for collecting data were a set of questionnaires and a focus group discussion. The
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data were analyzed using frequency, percentage, mean , standard deviation , path analysis, Cronbach's Alpha

Coefficient, Concordance Analysis and Content analysis. The results were (1) the operating effectiveness of the

secondary school were affected by transformational leadership and good governance at .01 level, (2) the model

of good governance and transformational leadership affecting the secondary school’s effectiveness consisted of

10 factors : communication, caring, empowerment , vision , teamwork, creative thinking, personality,

participation, transparency and efficiency (3) whereby the model in terms of propriety, feasibility, congruity and

utility was reliable and concordant accordingly.

Keywords: Leadership
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Abstract

The purposes of this study were to examine the efficiency of the services provided in municipals in the
central part of Thailand in three aspects: (1) to study human resource development (2) to consider factors
affected the services of the municipalities , and (3) to propose a model of the human resource development of the
municipalities influenced the efficiency of the services provided. Questionnaires were used to collect data from
202 samples randomly selected from 403 municipalities. t-Test, F-test, and Pearson correlation and multiple

regression analysis were applied to analyze data.
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The study revealed that the overall efficiency of the municipalities services provided in the Central Part

of Thailand was at medium level. Regarding individual factors, it was found that gender and age of staff related

to the efficiency of the municipal services. The next supportive factors were, values and adaptation. Human

resource development highly affected the organizational development at the highest level for the efficiency of the

services provided by the municipalities , the next level found important included the development of individual

staff and in career development of personnel. The model for human resource development proposed in the

study included factors supporting the importance of an initiative thinking, values, the ability for adaptation of

staff, organizational development, individual employee development and the development of their career.

Keywords: Services provided by municipalities, municipal service sin the Central Part of Thailand
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Abstract

The purpose of this study was to investigate the level of satisfaction of the nurse lecturer’s

performance in department of nursing, faculty of medicine, Ramathibodi hospital when compare to the

level of satisfaction of the performance of those who differed in level of education, working experience

and academic positions. A sample size was selected using the central limit theorem. A 108 were used to

collect data 6 parts with 48 items, hygiene, Questionnaires content validity by IOC was between 0.7 to

1.0 and the reliability by using the Cronbach coefficient alpha for each dimension was between 0.70 to

0.92 and the total was 0.97. Data was analyzed for mean, standard deviation, t-test and F-test, and

compared the difference of pair mean by using Scheffe’s test.

The results showed that the sample satisfied motivation factor and hygiene factor were at high

level. The sample who had higher master degree satisfied for work successful than the one who had

master degree level. The one who had academic position satisfied in motivating factors on responsible,

more than the one who did not have academic position. The who had working experience between 11

to 20 years satisfied for having been, recognition than (The one who had working experienced between

1 to 10 years and more than 21 years .For hygiene factor ,every one satisfied in every aspect even

though they differs in their status

Keywords: Nurse lecturer’s performance, nurse lecturer’s in Mahidol university
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Abstract

The objectives of this research were to examine the characteristics of effective
administrators, the factors related to the characteristics of effective administrators in academic
affairs administration in the basic schools under the Rayong educational service area office one and to
make the predictive equation for the characteristic of effective administrators. The samples in this study
were 125 administrators from basic schools under the Rayong educational service area office one
selected by stratified random sampling. Data were collected by using questionnaire.

The results of research found that (1) The Characteristics of effective administrators basic
schools were at high level. (2) The academic affairs administration action and the commitment to
organization were together internal correlation and they were related to the characteristics of effective
administrators in the basic schools. (3) The stepwise multiple regression method showed that the
variable which can predict the characteristic of effective administrators were: to be a member of
organization, academic role in supervision, academic role in managing learning resources, willingness
to work, confirmation and accepting of basic school ’s goal and school ’s value. The equation of the

study with the raw scores and standard scores were:

Y' = 0.760+0.178 (To be a member of organization) + 0.136 (Academic role in supervision) +
0.196 (Academic role in managing learning resources) + 0.188 (Willingness to work) + 0.113

(Confirmation and accepting of basic school ’s goal and school ’s value)

7' = 0.268 (To be a member of organization) + 0.199 (Academic role in supervision) + 0.247
(Academic role in managing learning resources) + 0.253 (Willingness to work) + 0.140 (Confirmation

and accepting of basic school ’s goal and school ’s value)

Keywords: Characteristic of effective administrators, academic affairs administration
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Abstract
The objectives of this research were to develop and test a change management model for small-
size basic education institutions. The instruments used to collect data included: a form for document

analysis, a5 Likert scale questionnaire , an open-end questionnaire for interview, and an evaluation form
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to determine the effectiveness of the model. The results were analyzed by content analysis, frequency,

percentage, mean, standard deviation, correlation and t-test.

The findings showed that the change management model for small-size basic education

institutions has three parts: (1) The introduction composed of proposal, objectives, definitions, and basic

information for the design of the model; (2) The processes of change management composed of three

phases: -- the preparation; - - the administration and management which included the processes of managing

-- plan designing , planning, implementation , and an evaluation -- the reinforcing change, the

determination of characteristics of directors. And applying model has seven steps (3) The results of the

application of the model on real situation showed that the administration of schools was more effective.

Students were to be continuously developed. The administrative work of schools was positively correlated

with the school’s achievement.

Keywords: Management, Change Management, Change Management in Small-size Basic Education

Institutions
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