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Abstract

This study investigates emotional communication in the service industries in Thailand. Field notes and in-
depth interview methods were used for qualitative research to collect data from therapists of Maihom Spa. The
findings show that the factors relating to the job satisfaction of spa employees are the emotional reactions from
colleagues and customers. Findings also show that customer interactions and job uncertainties result in workplace

stress.

Keywords: emotional expression, stress, communication of emotion, body language, emotional intelligence

Introduction communication theories and practice. Interestingly,
Emotion is part of communication (Grandey, many scholars have found that the intractability of a
Rafaeli, Ravid, Wirtz, & Steiner, 2010; Krunl & conflict can increase negative communication that
Geddes, 2000). As emotion is central to affects work performance, work product, and the
communication, it is important to understand how demeanor of employees (Ashforth & Humphrey,
emotional intelligence both creates and contributes to 1993; Diefendorff & Gosser, 2003; Maiese, 2006;

the well-being of society and organizations (Akintaya, Sanford, 2007). Consequently, many types of work in
2009; Diefendorff & Gosser, 2003; Maiese, 2006) today's organizations depend on emotional skills to
Emotion in organizational life is an important force in develop conflict intervention strategies, such as

empathy, reading other people’s emotions, control of

U7 4 211U 3 Uszanifau Mugau-sunA 2557/mimﬁmmmuﬁmmﬁaﬁﬂLﬁ%ul,miﬁﬂ aﬁu@"amm@mﬁmwwwmmm‘m



anger, self-awareness, a desire for affiliation, and
emotional management (Akintaya, 2009; Maiese,
2006). Organizations are arenas in which language
plays a significant role in the construction and
experience of emotions. The communication of
emotion (smiling, nodding, expressing interest or
concern) in work situations serves a “signal function”
to express employees’ thoughts and emotions. Gates
(2003) suggests that employees’ emotional displays
can be characterized as positive, negative, or neutral.
Furthermore, Maiese (2006) posits that, once we have
granted that emotions are a central driving force
behind intractable conflict, we need to cope with that
situation through emotional reappraisal. As a result,
investigating the influence of emotion in workplace
relationships provides the potential to expose some of
the complexities in the concept of “emotional
intelligence” (Akintaya, 2009). Here, I sketch the
significance of understanding emotional expression in
service industries to highlight important issues that

influence the work environment.

Objective

One such service business in Thailand is that
of the spa industry. Therapists sometimes feel anger
and anguish when customers request inappropriate
service. As a result, spa employees exhibit stress and
burnout. Therefore, the study of “Emotional
Communication in the Service Industries” seeks to
understand everyday actions (talk, body language, and
emotional intelligence), routine, and the atmosphere
of the work place. The following research questions
are examined:

1. What factors affect the job satisfaction of

spa employees?

EAU HERITAGE JOURNAL
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2. What kind of stress comes with being a
therapist in their workplace?
3. Are spa therapists aware of their stress

signals?

Idea theory

In the spa, all the staff smile?

Massage has many benefits. Massage is a
great stress reducer for customers. On the other hand,
the therapists can experience their own stress as a
product of the demands made by customers. The
stresses (emotional labor) that therapists experience
while performing their massage tasks are significant.
Many scholars have found that emotional labor relies
on multiple strategies for coping with conflict, and
stressful and emotional dilemmas in the workplace
(Diefendorff & Gosser, 2003; Krunl & Geddes, 2000;
Shuler & Sypher, 2000). Diefendorff and Gosser
(2003) describe employees talking directly and
indirectly about how they manage the feelings of
anger, disappointment, frustration, and anxiety that
accompany work-related stress. Approaches to
managing stress include altering their appraisal of the
situation, changing their physiological state, and
expressive gesturing or using language to express
their emotions. Ashforth and Humphrey (1993) link
these strategies to the four feeling elements of
appraisal, physiology, expression, and label identities.
Interestingly, Akintaya (2009) identifies this
emotional process as emotional intelligence, for
instance, in the ability to sustain motivation, to
control disappointment, to tame anxiety, and guide
what are appropriate emotional displays. This means
that, although a spa provides relaxation through soft

touch, soft language (soft tone/voice), soft manner,




soft light, soft music, soft product, this site also
provides a stressful environment for employees.
Nevertheless, even when therapists experience
frustration or distressing thought, they will force
themselves to smile.

Body language: First signs of stress.

When we meet others for the first time, we
need to quickly assess whether they are positive or
negative toward us. We do this by scanning the other
person’s body language to see if they are happy or
unhappy. Importantly, emotions are understood as an
individual’s positive or negative experience and are
constructed through the interplay of both
psychological-physiological conditions and social-
cultural patterns (Jin, Pang, Cameron, 2010).
Therefore, display rules for emotional expression help
guide employee behavior and interpersonal
performance (Dehler & Welsh, 1994).

This research supports Gates’ view that the
organization is constructed through interaction, as
demonstrated in the interaction between the therapists
and customers, as well as among coworkers. If we
want to create efficient personal and professional
relationships we need to express the right emotions at
the right time, in the right way, through acquired
emotional skills. This research, investigates how
therapists feel and attempt to regulate reactions by
how they define situations that they find stressful, by
altering their physical condition, and by monitoring

how they express and conduct themselves.

Methodology
The study of emotional communication in
service industries is directed at understanding

everyday actions (daily routines), organizing

structures, and context. There are a number of ways in
which organizational discourse can be seen as
creating and recreating emotional constructs in the
workplace. In order to understand emotion within the
service industries, data was gathered using field
observations, interviews, and document collection.
Five indicators were specifically noted: dress, talk,
body language (gesture), routine, and the atmosphere
of the place.

Field notes were used as the primary data
source derived from 35 hours of observation.
Digitally recorded interviews were conducted with
five therapists of Maihom Spa, located in Future Park
Mall, Natural Metro Shopping Park, Phahonyothin
Road in Pathum Thani, a suburb of Bangkok,
Thailand. The goal of the in-depth interview work is
to understand the “meaning” of stress from the spa
therapists’ standpoint. Subsequent interviews focused
on what therapists understand about the stress of
working. Negative cases were specifically identified
to investigate how therapists cope with conflict,

stress, and emotional dilemmas in the workplace.

Findings and Interpretation

The “business” of the spa

The following research questions deal with the
spa industry (service industry):

Question: How about your job? What is your
role at work? Are you happy with your career to
date? What do you like about your present job? What
do you dislike about your present job?

Answer : | take pride in being a therapist. I
am glad to provide some sort of professional

tranquility at any time.
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Question: Can you please clarify what the spa
means? Please describe the spa’s services. Why
should I get a massage?

Answer: Massage has many benefits. Massage
is a great stress reducer. Guests are welcome to try a
whole body massage. Body manipulations under the
hands of a skilled, caring massage therapist, will
make you feel relaxed. Furthermore, the massage
room environment will be soothing with soft lighting
and low-volume music. For your enjoyment, let your
body and mind relax, breathe deeply and let all your
senses indulge in the healing touch. Anyway, your
satisfaction is our goal.

In the interview, the therapist discussed
interacting with me as an important source of her job
satisfaction. However, this therapist also identified to

29 <

me, “In the spa, all the staff smile” “.....service with a
smile, expectations for customers” “In the spa, all the
staff smile”. An assumption is that customers expect
therapists to be friendly, caring, and perhaps even
enthusiastic, this included smiling at customers. And
she said, “I also sense the times that they are friendly,
social and outgoing to me”. In other words, this
explains the role of therapists in relation to customers’
satisfaction and customers tend to share fairly clear
expectations about what constitutes "good" service.
Personally, I thought she was a great therapist
professional, and she treats client well.

In this kind of work, emotional reactions must
be skillfully framed and strategically expressed.
Consequently, when working with customers,
therapists took extra care to diagnose the situation and
the customer. Not surprisingly, in everyday situations
that they have been involved with, good or bad, the

therapists have always remained calm, cool, and
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collected. Thus, spa organizations have arenas of
emotion which are both genuine and managed, not
only externally with customers, but also internally
with colleagues. I sense that therapists really want to
convey emotions that are “appropriate” to meet the
expectations of customers in a service encounter.
Hence, therapists become reluctant to express their
thoughts and emotions to anyone, or even to think

certain thoughts and feel certain emotions.

Recognizing Stress

The stresses that therapists experience while
performing their massaging tasks are significant. The
increasing of stresses experienced by therapists
impacted job satisfaction, work productivity, physical
health, and mental wellness. When they deal with
frustrating or distressing thoughts, therapists will
force themselves to smile to counteract the negative
emotional state. Emotional expression may also serve
a ‘signal function’ in that they may convey dissent or
dysfunction. Therefore, I noted how therapists feel
and attempt to regulate reactions by how they define
situations that they find stressful, by altering their
physical condition, and by monitoring how they
express and conduct themselves.

Research questions about the constructs of
stress:

Question: What kind of stress comes with
being a therapist? Would you give me an example?

Answer: For me, the therapist working
stresses are the stresses involved in the uncertainty of
working and the stresses associated with customers
who appear to be misplaced. For example, several
therapists felt pressured as there was a constant need

to work efficiently to complete the spa treatment in




time. The interactive effects among the work context,
the work content, and the individual's emotional state
frequently operationalized as satisfaction, intrinsic
motivation, stress, and mood. I found myself in anger,
disappointment, frustration, and anxiety when my
work load is demanding. I recognized some of the
warning signs that pop up when stress is coming.
Sometimes I can’t find the words to say what [ am
feeling. In contrast, happiness expression is most
acceptable with customers and colleagues.

Although clearly stressful and particularly
demanding, the therapist identified herself as feeling
successful in coping with the stress of working and
interacting with customers; and my observation bore

out this self-assessment.

Body language: First sign of stress

Many types of work in today's organizations
depend crucially on emotional skills such as empathy,
sensitivity to the feelings of others, anger and
emotional management, self-awareness and so forth.
Therapists’ self-awareness in times of stress should
serve as a third ear to listen to their bodies’ cries for
help. Their body speaks volumes when they push it
too hard. Through labels of body language and by
scanning the other person’s body, we can see if they
happy or unhappy. This work requires an excellent
ability to read body language, posture, social,
expression and person, including what others may be
thinking or feeling, and how feelings are managed
and expressed.

Research questions considering therapist’s
body language are as following:

Question: Have you ever been so worried

about something that you ended up with a terrible

headache? What signal alerts you before you get
angry or frustrated at your work?

Answer: For me, I recognize my first sign of
stress when I feel tired during the day. They tell me
through emotional and physiological reactions when it
is time to slow down and take a break.

Question: When you are stressful, how do you
feel physically?

Answer: When I feel this way, the
indigestion and fatigue that follow are my body’s way
of taking some time off to rest.

Considering discourses with therapists, I
believe that the therapist reduces anxiety by lowering
the body's production of stress hormones. In addition,

her body language will tell her how much stress she is

under.

Emotional Intelligence

Therapists attempted to hide their
disappointment with customers who indicated they
did not perform to the expected standard. They also
claimed that they tried to mask negative emotions that
they might experience by expressing other emotions,
particularly enthusiasm and humor. The following
questions will help us understand the emotional
intelligence of therapists:

Question: What do you do when you are faced
with situations that elicit negative emotions from
you?

Answer: When I am in a stressful or
emotional situation, I focus on taking slow deep
breaths, inhaling through my nose until I can feel my
stomach swell outward, and then exhaling gently and

completely through my mouth.
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Question: What are your coping strategies to
manage the feeling of anger, disappointment,
frustration, and anxiety?

Answer: | assume that females are socialized
to suppress rather than express anger. Me too. I try to
find the best way to communication with others, even
when there is an atmosphere of stress. This way,
whenever I feel anger, disappointment, frustration,
and anxiety, I take a drink (of water). No one expects
me to talk when [ am drinking. So I have the time I
need to calm down (and count if necessary) and
organize my thoughts.

The therapist in this study relied on a
multitude of strategies for coping. For dealing with
emotional expression, she learns how to manage her
emotions. In particular, she manages the feelings of
anger, disappointment, frustration, and anxiety that
accompany working stress by altering the appraisal of
the situation, changing her physiological state,
expressive gesturing, and using language and labels to

communicate values and emotions.

Conclusion

Emotions are understood as an individual’s
positive or negative experience and are constructed
through the interplay of both psychological-

physiological conditions and social-cultural patterns.

Such display rules for emotional expressions help
guide employee behavior and interpersonal
performance. Emotional expression may also function
to define and influence the ‘moral order,’ that is, the
accepted norms for acceptable behavior. The
therapists took extra care to diagnose the situation and
the customer. In short, therapists manage their
emotions, their emotions don’t manage them.
Interestingly, therapists’ capacity to feel good or bad
is the method they use to draw and extend boundaries
around themselves and form particular resistances.
Therapists explicitly mentioned the usefulness of
taking a moment to collect oneself, rather than
responding immediately to stressful stimuli.
Therefore, our self-awareness in times of stress
should serve as a third ear to listen to our body’s cries
for help. Our body speaks volumes when pushed too
hard. Take the time to recognize these signals and
recharge our emotional battery before our stress
causes permanent damage to our system. My hope is
that the reader will extract what is applicable to his or
her situation and identify how these findings can be
incorporated into his or her work to help cope with

the stresses that arise from working.
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Abstract

World contexts have been changed rapidly in all aspects namely: economics, social, environment, and
management. Such phenomenon caused organizational leaders and HR practitioners thinking of differently HR
practices. New approach of recruiting is to hire competence employees. Retention strategy is also required after
hiring of them. One important strategy of managing high potential employees is to utilize their potentiality to gain
competitive advantages in business operations. The purpose of this paper is to present key contents of managing of
competence employees since it is very critical situation. It challenges all organizational leaders. Several organizations
have invested in human resource development to build up their competencies. These talent are employees with high
competencies can lead organizations to be excellence one. Organizational leaders pay attention to high competence
employees or talents in all levels, especially in executive level who set strategy, policy, to drive organization to
achieve the set goals.

Keywords: management, high potential staffs, human resource
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Nonmonotonic Dividends in the Thai Capital Market'

Adriano Prates do Amaral

uNnAAL

v v
NN U NLABNYBINTTUIUMT lumsiiruau TeunemsieRuiluravelszme Ing &
= Y g gax = A 1 Yt ¥ o = a 4 9 o
msnasatlFsmsann i ldtanuduius lugluun@einaes Tasmsinsiziuesdunuaunuuag
v o T oa A o A A Ay Y] o
mydsdyananemsneduiunavesussnumasuluilszme Ine lumsnan@eawan luaeandonu
a = Y= 2 o & Y Y Y ana 4 Y @ ' a v
auyAgveImsany ganyvesuiudedldnaisimsizinndunudunutazmsnetuilumalindou
[ z!' 9 a v = A @ a d‘ Y a Y A o
Auiemsnadeudoyamalsziny navesmsanguduauyagiui lnosue 1305 snumsululszmelne
A [l o 1 a A = Yy 3 1 Aa o A
iwamsdsznoumsegluszaunanieRuilurageinga sadaslimunussnumasululsamalnenina
m3lszneumsegluszaunantianuuanarsaninusinumsuludszme Ineitinamsiznoumsogluszau

¢
maag - uleensveRuiuma, Quiluwa, ulsuiemsu

Abstract

This paper presents an alternative approach for the determination of dividends payout policy in Thailand.
Using a nonmonotonic approach, both the agency cost and the signaling models of dividends payout are taken
simultaneously into consideration and applied to analyze dividends payment of public firms in Thailand. This
integrated approach helps to avoid the mixed results found in empirical tests of the signaling and agency cost models.
The results confirm the proposed hypotheses and demonstrate that firms of intermediate performance apply dividends
as a credible signal that generates a separating equilibrium which allows those firms to convey information about

their superior performance to investors and other relevant stakeholders.

Keywords: dividends, nonmonotonic, agency cost, signaling, Thailand
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Introduction

The purpose of this study is to determine, using a
nonmonotonic approach, the reasons behind firms’
dividend policy in Thailand. More specifically, the study
aims to identify which hypothesis can better explain
dividends payment in Thailand: signaling, agency costs or
both simultaneously. The main contribution of the
research is to provide further evidence on both hypotheses
of dividend policy by examining the non-linear
relationship between dividends and earnings in an
emerging country set.

Thailand’s dataset is used in order to measure the
impact of both information asymmetry and agency
problems, to which minority shareholders are exposed, in
a unique environment which differs from that found in
United States and Western Europe, where most of the
research on the subject is done. This is necessary because
those effects differ greatly across countries, in part due to
legal regimes, market characteristics and stage of the
market development.

The study is based on the Fuller and Blau (2010)
and Faichild (2010) nonmonotonic approach. This method
employs simultaneously both the signaling and the agency
cost models of dividends payout. The two models
commonly treat dividends as being linearly correlated to
firm earnings; the higher the earning, the higher the
dividends. However, those authors employ a non-linear
approach, with low performance firms paying low or no
dividends, high performance firms paying dividends
according to the agency cost model and, because of
information asymmetry and agency problems,
intermediate performance firms paying the highest
dividends. The result is a nonmonotonic dividend

equilibrium. Thus, in order to identify the basic elements
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impacting firms’ dividend policy in terms of asymmetric
information and agency problems, the nonmonotonic
relationship between dividends and firm quality is
evaluated on a database formed by Thai firms’

information.

Literature Review

Miller and Modigliani (1961) proposed that
dividends are irrelevant and could not change the firm’s
value or shareholder wealth. However, firms do pay
dividends. In finance literature this is known as the
‘dividend puzzle’, first described by Black (1976).
Researchers have analyzed the motives of a firm's
dividend policy using two major competing approaches:
the signaling hypothesis and the free cash-flow hypothesis.

The signaling hypothesis predicts that payment of
dividends signal information about the future cash flows to
the firm (Bhattacharya, 1979; John and Williams, 1985;
Miller and Rock, 1985). Under this model, an asymmetry
exists where managers have information about company
performance that is not available to the investors. Thus,
managers have an incentive to signal private information
to investors when they have projects that will add to the
firm’s value. The dividends payment serves as a credible
signal because firms that do not have valuable projects
cannot mimic the dividends payment without the risk of
reducing or cutting dividends in the future, an event that is
invariably followed by loss of company value.

In contrast, the agency cost hypothesis suggests
that dividends are a means to reduce deadweight costs of
the agency conflict between agents and principals (Jensen

and Meckling, 1976; Easterbrook, 1984; Jensen,




1986, La Porta et al., 2000). This model explains that
payment of dividends reduces free cash flow available to
managers, thus discouraging them from pursuing zero or
negative NVP projects, or using firm’s funds for personal
benefit. However, empirical tests of both models present
inconclusive results. Some papers favored the signaling
model (Asquith and Mullins, 1983; Kalay and Lowenstein,
1986; Brooks et al, 1998; Kao and Wu, 1994; Nissim and
Ziv, 2001), while other empirical tests (Lang and
Litzenberger, 1989; and Jensen, Solberg, and Zorn, 1992)
provide support for the agency explanation of dividends.
Regarding Thailand, empirical results are also
contradictory. Lonkani and Ratchusanti (2005) support the
dividend signaling hypothesis as relevant for the Thai
market. They found evidence that dividend signal is
complete or effective in Thailand when it is measured in
terms of surprise from analyst forecast rather than surprise
from the past dividend. On the other hand, Aivazian et al.
(2003a,b) and Napompech (2010), conclude that dividend
policy plays a less significant role in signaling outside the
U.S.A. Empirical studies on the relevance of the agency
cost model revealed that it can explain, at least partiality,
the reasons behind dividends payment in Thailand.
According to Thanatawee (2011, 2013) and Fairchild,
Guney and Thanatawee (2014), the Thai market presents
low shareholder protection and highly concentrated
ownership structure. These factors may increase the
agency problem in Thai firms, negatively affecting the use
of free cash-flow by management. In this sense, the
payment of dividends may be used as a form of resolving
the agency problem in Thai firms. In general, empirical
evidence of dividend changes in Thailand is more
consistent with the agency hypothesis than the signaling

hypothesis.

In this context, Fuller and Thakor (2002), Fuller
and Blau (2010), and Fairchild (2010) argued that
empirical evidence for the two traditional models do not
fully support that dividend increases are good news and
that dividend decreases are viewed negatively by the
market; the evidence is often inconclusive. According to
those authors, the reason why a solution remains so
difficult is because researchers lack an integrated theory
that incorporates both the signaling and agency cost
motivations for dividends. They proposed that no single
theory is dominant and there are multiple motivations for
paying dividends with no single reason applying to all
firms. Their solution is an alternative approach to the idea
that both agency cost and signaling hypothesis have a
linear correlation between earnings and dividends. That is,
there is a monotonic relationship between earnings and
dividends. They suggest that the cross-sectional
relationship between dividends and firm value may be
complex and non-linear. Thus, a nonmonotonic approach
has the potential to reveal which hypothesis, or maybe
both simultaneously, better explains dividends payment.

This approach is also relevant to the Thai
financial market. According to Napompech (2010), in the
period between 1997 and 2008 the percentage of
companies in Thailand that paid dividends rose from 25%
to 74%. This is a remarkable difference from the United
States, where approximately 50% of firms pay dividends
(Fuller and Goldstein, 2011). Consistent with Allen et al
(2000), the Thai companies paying dividends are revealed
to be of higher quality and larger size. Due to this
disequilibrium between dividend-paying and non
dividend-paying firms, a control for firm quality becomes

even more important in the Thai market scenario.
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Framework

Firms are divided into three groups according to
past performance: (1) Low prior performance; (2) High
prior performance; and (3) Intermediate prior
performance. The last group is the focal point of this
research. Its importance relies on the ambiguous past
performance of the intermediate performance companies:
firms in the high and low performance groups can be
easily identified by investors due to their respectively
good and bad past performance. That is, information
asymmetry is not a serious issue for these two groups,
while inside the intermediate group, good performance
firms are difficult to distinguish from inferior performance
firms.

Thus, good performance firms in the intermediate
prior performance group face two simultaneous problems

that lead to the need to pay dividends: (1) Managers want

Dividend per Share

Low Performance
Firms

Payment of dividends for free cash-flow reasons
Payment of dividends for signaling reasons

Figure 1 Dividend payout reasons and type of firm
Figure 1 shows that firms pay dividends due to
free cash-flow reasons in an increasing and linear form,

with low performance dividend-paying firms having the

EAU HERITAGE JOURNAL
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Intermediate Performance
Firms Firms

to separate their firms from firms with bad performance.
They have incentive to use dividends to signal their better
performance, creating a separating equilibrium, in which
stronger firms distinguish themselves from weaker firms,
which are unable to imitate that signal; (2) Good
performance firms in the intermediate group face a free-
cash flow problem. They may need to pay dividends as a
way to reduce the agency cost related to the non-optimal
use of cash flows by managers.

As a consequence of these two motive’s
interaction, good performance firms in the intermediate
group may pay higher dividends than firms in the high
prior performance group. At the same time, bad
performance firms in the intermediate group do not signal
and may or may not pay dividends to solve free-cash flow

problems. This result can be visualized in

High Performance

T

lowest payout. Intermediate firms pay an intermediate
dividend-per-share and high performance firms pay the

highest dividend. However, firms located in the




intermediate performance group also pay an additional
dividend due to signaling reasons: they need to
differentiate their better performance from the inferior

performance of companies located in the low performance

group.

Hypotheses

The behavior demonstrated by the three groups of
firms presented in the study framework leads to a
nonmonotonic relation between dividends and firm type,
that is, a relation that is not linear. This leads to three

testable

hypotheses:

Hypothesis 1: Firms in the intermediate prior
performance group have the highest dividend payout due
to two related factors: information asymmetry and agency
problems.

Hypothesis 2: Firms in the high prior
performance group have the second highest dividend
payout due to agency problems.

Hypothesis 3: Firms in the low prior performance
group have the lowest dividend payout. They may have
agency problems, but at a lower level than firms in the
intermediate and high performance groups due to lower
free cash-flow.

Data
The data used in the study was retrieved from the

SETSMART database of the Stock Exchange of Thailand

(SET). This riate due to the availability of detailed data
(such as dividends payment dates) essential to the
completion of the study. The period under examination
starts in January 2007 and ends in December 2011. For
each individual company quarterly, semiannual or annual
information on dividend yields, dividend per share, market
capitalization, share volume, and book value of equity was
gathered. A firm was considered to be dividend-paying if
dividends payment was recorded for a given year. In total,
346 firms fulfilled the data requirements to participate in
the study leading to a total of 2,614 observations.

The firms were divided into three groups
according to their past performance: high prior
performance firms, low prior performance firms and
intermediate prior performance firms. This last group also
includes high and low performance firms. Firms were
classified by prior earnings, measured as the firm’s
earnings relative to the median earnings in the industry
(industry affiliation is that indicated by the Stock
Exchange of Thailand). The summary statistics in Table 1
show the general profile of the dividend paying firms in
the sample during the period under analysis.

The intermediate performance group presents the
highest dividend per share (2.108 baht), and the highest
dividend yield mean value (5.829%) in the period,
followed by the high performance group (1.474 baht and
5.793 baht respectively). Low performance firms appear in

last place, with 0.895 baht and 4.200 baht.
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Table 1

Descriptive Statistics

Prior Performance Group Dividend per ~ Dividend Market Value Book Value ('000
Share (Baht) Yield (%) ("000 Baht) Baht)

High Mean 1.474 5.793 27,500,000 15,130,000
Median 0.520 5.310 6,480,000 4,515,000

Intermediate Mean 2.108 5.829 17,440,000 9,995,000
Median 1.000 5.030 2,020,000 1,830,000

Low Mean 0.895 4.547 3,430,000 3,215,000
Median 0.499 4.200 755,000 930,500

Total Mean 1.551 5.458 16,500,000 9,580,000
Median 0.650 4.890 1,970,000 1,810,000

These numbers present the nonmonotonic form predictions are also tested by the multivariate regression
expected from the theoretical argument. On the other presented below:

Dividend = 3, Low + 3, Intermediate + [, High + 3, Lsize + S Mktbk + S DivYld + &
hand, the average market value and the book value of the ‘ ’ ’ ! ’ ¢

Where Dividend is a measure of dividends

groups show a linear quality relationship, with high

payment for either dividend-per-share or dividend yield.
performance presenting both the highest market value and

Three dummy variables that classify the firms based on
book value, followed by the intermediate performance

prior performance are created: (1) Low, is 1 if the firm has
firms and low performance firms.

low prior performance and 0 otherwise; (2) Intermediate,

is 1 if the firm has intermediate prior performance and 0
Methodology

otherwise; (3) High, is 1 if the firm has high prior

The methodology follows closely that found in

performance and 0 otherwise.

Fuller and Blau (2010). In order to carry out the empirical
Growth opportunities are represented by the

analysis and determine if dividend-paying stocks

market-to-book ratio, Mktbk. Lsize is the log of the market
outperform non dividend-paying stocks in declining

capitalization, DivYld is the firm’s previous dividend
markets, the study utilizes both univariate analysis and

yield. Mktbk and Lsize information is collected for the
panel data regressions. For the relevant tables, p-values are

quarter before dividends payment, DivYid is for the
reported by ***  ** *denoting statistical significance at

previous year. Mktbk is the market-to-book ratio before
the 0.10, 0.05, and 0.01 levels, respectively.

the dividend is announced.

Univariate tests determine if the differences

Lsize has a significant positive effect on the dividend paid,
between intermediate and high, intermediate and low, and

whereas Mktbk has a significant negative effect on
high and low performance firms are significant. The

EAU HERITAGE JOURNAL
Social Science and Humanity Vol. 4 No. 3 September-December 2014



the dividend paid. These results can be explained in the
context of Fama and French (2001): large firms and firms
with few growth opportunities generally pay more in
dividends. Thus, a positive relationship between Lsize and
both dividend-per-share and dividend yield exists. A
negative relationship between the firm’s Mktbk and both
the dividend per share and the dividend yield exists. The
firm’s lagged dividend yield does not have a significant

effect on the dividend-per-share or the dividend yield.

Empirical results
The tests for the difference in mean value

between dividend-per-share and dividend yield presented

Table 2

Difference in mean value test for dividends and dividend yield

in Table 2 confirm that there is a nonmonotonic
relationship between firms’ quality and dividends
payment. For dividend-per-share, the difference between
high and intermediate performance firms’ mean values is
significant at the 1% level.

The differences are also significant between
intermediate and low performance firms (at 1% level of
significance) and high and low performance (at 5%). With
respect to dividend yield, intermediate firms present a
higher value than high performance firms. However, this
difference is not significant. On the other hand, differences
between intermediate and low, and between high and low

are significant at 5%.

Prior Performance Group

Dividend-per-  Dividend Yield

Share (Baht) (%)

High

Intermediate
Difference

Intermediate

Low
Difference

High

Low

Difference

1.474 5.793
2.108 5.823
-0.634 kL 0.030
2.108 5.823
0.895 4.547
1.213 k1276 o
1.474 5.793
0.895 4.547
0.579 ok 1.246 o

*Hk k%% indicate statistical significance at the 0.01, 0.05 and 0.10 level, respectively

The results found in Table 2 confirm all three
hypotheses previously formulated: among those Thai firms
that pay dividends, firms in the intermediate prior
performance group have the highest payout at 2.108 baht

per share. This finding supports Hypothesis 1 above.

Hypothesis 2 is confirmed by the finding that firms in the
high prior performance group have the second place in
terms of dividend payout, with 1.474 baht per share.
Additionally, they also have higher dividend yield than

low performance firms. Finally, firms of low prior
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performance pay the lowest dividend of all three groups
(0.895 baht per share), as described in Hypothesis 3. All of
these results are in line with those found in Fuller and
Blau (2010), with intermediate performance firms paying
the highest dividends, followed by high performance, and
at the end, by low performance firms.

The regression model presents similar results to

that found in the univariate analysis. Dividend-per-share in

Table 3

Table 3 shows the expected nonmonotonic outcome, with
intermediate performance firms presenting the highest
value, followed by high performance firms and, finally,
low performance firms. As in the univariate test in Table
2, these results confirm the study hypotheses 1, 2 and 3,

respectively.

Multiple Regressions — Dividend-per-Share and Dividend Yield

Explanatory variable Dividend-per-share Dividend yield
Low 0.4019 1.8245
(0.045) (0.000)
Intermediate 1.5484 3.5168
(0.000) (0.000)
High 0.8052 3.2915
(0.008) (0.000)
Lsize 0.0927 0.3721
(0.023) (0.000)
Mktbk -0.0470 0.1604
(0.319) (0.059)
DivYld -0.0062 0.3465
(0.414) (0.000)
N 2614 2614
Adjusted R’ 10.61% 10.38%
F 123.73 50.09
(0.000) (0.000)

Tests for the differences between the coefficients
reveal that the difference between intermediate and low
has a p-value of 0.0295, while the difference between

intermediate and high has a p-value of 0.000. However,
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the difference between high and low is shown to be non-
significant, although the coefficient for dividend-paying
high performance firms (0.8052) is higher than the

coefficient for low performance firms




(0.4019). Lsize and Mktbk have the expected signals,
positive and negative, respectively, but the last one is not
significant.

The findings for dividend yield are less
conclusive. Although the coefficients show a
nonmonotonic behavior, the difference between
intermediate and high is not significant. The differences
between intermediate and low, as well as high and low,
have p-values of 0.000 and 0.027, respectively. Lsize and
Mktbk are both significant. However, the signal for the

last one is the inverse of the prediction.

Conclusion

The empirical tests support the prediction that
dividends payout is non-linear when a firm’s performance
is included as a variable affecting the firm’s dividend

policy: it is clear that firms that have intermediate prior

previous performance pay the highest dividends. However,
differences between intermediate and high performance
firms are not significant for dividend yield. Additionally,
results seem to be stronger for dividend-per-share. The
analysis of the Thai market shows that, overall, there is a
nonmonotonic relationship between firms’ quality and
dividends.

Furthermore, some results did present low
statistical significance — or had no significance at all —
particularly with respect to dividend yield. It is possible
that the sample period used for the study — five years —
was not of adequate size. Another drawback related to the
short sample period is that results may be specific to that
period of time (2007 to 2011) and cannot be generalized to
other time periods. To overcome these shortcomings,
future studies should use a longer period of analysis,

opening the possibility to compare different sub-periods.
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Abstract

The objectives of this research were: (1) to study recent conditions and problems of healthy organization, (2)
identify factors affecting organizational health problems construct the model for healthy organizational development
and the assessment modeling school through the application of ICT for learning activities. The population were 2,502
modeling schools 468 samples were chosen from 59 modeling schools. The instruments for this research were the
structure interview and the questionnaires. The statistics used in analyzing data were frequency, percentage, mean,
standard deviation, and stepwise multiple regression analysis. The findings revealed that the budget and resource
were not sufficient. School administrators did not regularly follow up. Teachers had negative attitude toward using

ICT and colleague did not in work team. A healthy organization of school overall, was found at the high level,
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influence of the executive was at the highest level, the new innovativeness was at the low level. The factors affected

healthy organization overall were at the high level. The administrative behavior affected healthy organization at the

highest level and organizational resources affected to healthy organization at the lowest level. A healthy organization

development model of the modeling school through the application of ICT in learning activities consisted of 4

aspects, the organizational environment, the administrative behavior, organizational resources and the motivation. All

the components related to healthy organization consisted of two dimensions: community and personnel.

Keywords: healthy organization model, ICT modeling schools, ICT, learning activities
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Abstract

The objectives of this research were: (1) to study situations and classroom research quality of primary schools
teachers, (2) to analyze the factors that affect classroom research quality (3) to study the relationships between causes and
factors that affect to research quality, and (4) to give suggestions on policies and practices in order to develop the quality of
classroom research. The sample groups included researchers, school executives and teachers who are in specialist level.
The result found that: (1) Primary school teachers conducted classroom research in order to solve the problems concerning
students” achievements and behaviors, research quality was at fair level (2) A factors affect to the quality of classroom
research were at the highest level (3) The relationships between causes and factors that effect to research quality in 5 aspects
found that quality of research effect directly in the highest level as .05, external motivation and personnel factors affecting

indirectly at the highest level. PIEERC MODEL equation can predict quality of research in class room at 59.4 %.
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predict quality of research in class room at 59.4 %. Suggestion from this research were (1) support teachers to participate

training (2) provide consultant and (3) promotes class room research.

Keywords: classroom research quality, factor, school teacher
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